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Non-Budgeted Request
Procedure
1.0

Purpose 
This procedure defines the process and timing for submitting requests for funding that is not budgeted.
2.0

Scope



This procedure typically applies to, but not limited to, committees

3.0

Frequency


As required 
4.0

Process 
4.1 
The Committee Chairman represent the committee and is responsible for describing the need, the amount requested, and when needed using FOR-601. The request is sent to the finance committee. 
4.2
The Finance will review the request and determine the effect upon the financial situation of the Church and make one of the following recommendations. Note – only the session has the final disposition authority.  Finance only recommends.


A.
Approve as is


B. 
Disapprove

C.
Approve as modified


Regardless of the recommendation, the comment section must be completed explaining the recommendation. The request is forwarded to the Session Clerk to be added to the next Session meeting agenda. If this is an emergency a Called Session meeting can be made.
4.3
The session will review the request and determine final disposition based on the financial impact, as well as, others. The following dispositions apply.


A.
Approve as is


B. 
Disapprove


C.
Approve as modified

4.4
The Session Clerk signs the approval section on behalf of the Session.
4.5
Documentation.

A.  Form FOR-601 – Non- Budgeted Request Form







Official Use Only

5.0

Origination/Approvals:


Originated by Jim Stinnett on August  21, 2015


Approved by session ____________________________________ 









     Session Clerk/Date
6.0

Revision 
History.
	Rev
	Date
	By
	Description of the Revision

	0
	10-20-2015
	Jim Stinnett
	Initial Release


Copyright ( 2001 ISO 9000 Solutions, Inc.
                              
                                                             Revision 11-05/30/03
All rights reserved.

                                                                                                Page 1 of 2
Page 1 of 2

